Club Health Assessment for District 323D2 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
115365 CHINCHWAD ROYAL 10/24/2011 | Active 30 30 0 30 100.00% 0 2 N/R
109439 MANMAD PRIDE 09/30/2010 | Active 29 0 0 0 0.00% 29 3 P,S,T 14
111691 POONA KALYANI NAGAR 07/22/2011 | Active 30 42 12 30 100.00% 0 0 0 0
109256 PUNE AKURDI SAPPHIRE 09/17/2010 | Active 35 9 5 4 12.90% 35 1 0 5
112028 PUNE ARYA KSHATRIYA 08/09/2011 | Active 28 29 1 28 100.00% 0 0 0 N/R
116318 PUNE BANER 03/14/2012 | Newly Chartered 20 20 0 20 100.00% 0 0 2 P N/A
111719 PUNE BISHOPS ALUMNI 07/28/2011 | Active 20 20 0 20 100.00% 0 8 N/R  [90+ Days
109255 PUNE OM UNIVERSAL 09/17/2010 | Active 20 0 0 0 0.00% 20 15 2 N/R
115981 PUNE PIMPLE SAUDAGAR  02/01/2012 | Newly Chartered 31 31 0 31 100.00% 0 1 P,S,T.M N/A
111786 PUNE PLATINUM 08/05/2011 | Active 127 128 1 127 100.00% 0 0 1 N/R
109254 PUNE ROYAL SAPPHIRE 09/17/2010 | Active 24 0 0 0 0.00% 24 14 1 None N/A  [90+ Days
109336 PUNE TALAWADE PRIDE 09/27/2010 | Active 19 0 1 -1 -5.00% 20 1 3 P N/R
110876 PUNE VISIONARY 04/22/2011 | Active 29 9 3 6 26.09% 0 1 0 2 1
110501 SHRIRAMPUR SAPPHAIRE  05/13/2011 | Active 19 1 4 -3 -13.64% 0 1 1 N/R
Clubs more than two years old
57691 AHMEDNAGAR MID TOWN  12/28/1995 | Active 36 1 0 1 2.86% 30 8 P.M 8
63072 AHMEDNAGAR MILLENNIUM 04/13/2000 | Active 28 0 0 0 0.00% 28 3 P 14
82422 AHMEDNAGAR SEVA YATRI 05/25/2004 | Active 21 0 0 0 0.00% 21 9 M 26
50598 CHAKAN 05/29/1990 | Active 1 13 12 19 -7 -35.00% 20 7 1 P,T.M N/R
102921 CHAKAN SAPPHIRE 06/30/2008 | Active 46 16 0 16  53.33% 31 1 S\M 5
49562 DEHU ROAD 05/30/1989 | Active 30 2 0 2 714% 28 1 ™ 14
104646 DEHUROAD CLASSIC 02/05/2009 | Active 30 12 1 11 57.89% 27 2 0 P 18
31685 DEOLALINASIKROADLC 02/05/1976 | Active 31 0 0 0 0.00% 31 2 T 21 90+ Days
57721 JUNNAR SHIVNERI 01/05/1996 | Active 28 0 0 0 0.00% 28 9 21
59048 KAMSHET 01/27/1997 | Active 1 17 18 1 17 100.00% 0 0 1 1
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26371 KOPERGAON 10/25/1970 | Active 35 0 3 -3 -7.89% 37 6 7 N/R |90+ Days
35459 LONAVLA 04/04/1978 | Active 31 0 0 0 0.00% 31 10 P,S,T,M 21
57371 LONAVLA KHANDALA 09/18/1995 | Active 1 53 28 3 25 89.29% 22 6 3 P,T N/R
103566 LONI PRAVARA 09/09/2008 | Cancelled(8) 1 0 0 68 -68 -100.00% 67 2 3 None N/A |90+ Days
26374 MALEGAON 01/10/1966 | Active 64 0 1 -1 -1.54% 48 21 5 M 4
67178 MALEGAON MID TOWN 01/21/2003 | Active 48 4 0 4 9.09% 42 0 1
76045 MALEGAON SAPPHIRE 06/28/2003 | Active 10 0 0 0 0.00% 17 1 P,S,T 12
30400 MALEGAON SOUTH 03/06/1975 | Active 48 6 4 2 4.35% 52 9 0 P, T,M 18
45834 MANMAD CITY 02/07/1986 | Active 37 11 1 10 37.04% 27 0 0 M 1
104893 NASHIK AANAND 03/17/2009 | Active 18 0 8 -8 -30.77% 30 2 4 M 4
26380 NASIK 09/27/1962 | Active 69 7 7 0 0.00% 73 8 1 S,T,M 5
60253 NASIK ASHWIN 01/02/1998 | Active 24 0 0 0 0.00% 24 8 8
58897 NASIK ELITE 12/03/1996 | Active 1 11 0 0 0 0.00% 11 21 1 None N/A
106605 NASIK KK WAGH 09/14/2009 | Active 20 0 0 0 0.00% 20 30 1 None N/A
ENGINEERING COLLEGE
51530 NASIK PANCHAVATI 04/05/1991 | Active 1 104 2 0 2 1.96% 100 4 T 24
104871 NASIK PRIME 03/02/2009 | Cancelled(8) 2 0 0 28 -28 -100.00% 0 1 3 None N/A |90+ Days
97806 NASIK STAR 10/09/2006 | Active 22 6 2 4  22.22% 31 1 3 M 3
68476 NASIK SUPREME 04/02/2003 | Active 56 34 0 34 154.55% 26 1 M 0
26384 POONA 12/22/1956 | Active 135 5 0 5 3.85% 148 0 25
51253 POONA CENTRAL 01/23/1991 | Active 48 10 9 1 2.13% 47 7 3 ™M N/R
47800 POONA CITY 10/21/1987 | Active 21 0 2 -2 -8.70% 23 21 1 21
50129 POONA DATTAWADI 01/22/1990 | Active 19 0 0 0 0.00% 19 2 .M 3
26385 POONA DECCAN 05/19/1971 | Active 32 3 2 1 3.23% 42 2 1 T 0
GYMKHANA
50227 POONA ERANDAVANA 02/22/1990 | Active 39 2 0 2 5.41% 37 2 P,T 22
44129 POONA GANESHKHIND 06/20/1984 | Active 127 49 5 44  53.01% 95 1 0 T 17
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26386 POONA KIRKEE 05/20/1963 | Active 93 16 1 15 19.23% 84 3 5 T 14
38744 POONA KOTHRUD 06/13/1980 | Active 38 7 2 5 15.15% 37 14 1 0 $987.06
37391 POONA MUKUND NAGAR 06/27/1979 | Active 28 2 2 0 0.00% 28 5 0 P 10
46113 POONA NIGDI 04/01/1986 | Active 38 0 5 -5 -11.63% 41 4 0 P, T.M 2
37292 POONA PIMPRI CHINCHWAD 06/20/1979 | Active 28 2 4 -2 -6.67% 32 3 0 N/R
33485 POONA SARASBAUG 03/03/1977 | Active 80 14 4 10 14.29% 75 7 0 8 $1974.12
48692 POONA SHIVAJINAGAR 06/13/1988 | Active 41 5 0 5 13.89% 36 0 25
52079 POONA SOUTH 10/10/1991 | Active 8 0 1 -1 -1111% 14 19 9 1 None N/A
53804 POONA WEST 11/06/1992 | Active 26 7 1 6 30.00% 20 4 1 P, T.M 26
104556 PUNE GOLD 02/02/2009 | Active 1 20 0 0 0 0.00% 20 15 M 14
103912 PUNE RIVERSIDE 11/03/2008 | Active 35 2 0 2 6.06% 36 1 P,T 1 $1029.28
63541 PUNE 21ST CENTURY 08/14/2000 | Active 70 3 4 -1 -1.41% 77 2 0 11
66436 PUNE AKURDI 06/28/2002 | Active 23 4 12 -8 -25.81% 30 3 1 M 6
64747 PUNE ANAND 10/11/2001 | Active 1 17 18 31 -13 -43.33% 30 6 2 2 S,T.M N/R
100133 PUNE ARYA 08/30/2007 | Active 26 0 8 -8 -23.53% 36 1 2 P, T 14
97073 PUNE ASHOK NAGAR GOLD 05/02/2006 | Active 33 6 1 5 17.86% 30 5 0 S,M N/R
44265 PUNE AUNDH PASHAN 09/04/1984 | Active 31 4 2 2 6.90% 30 8 1 P, T.M 24
103716 PUNE BHAKTISHAKTI 09/24/2008 | Cancelled(8) 2 0 0 26 -26 -100.00% 26 1 3 None N/A  [90+ Days
97483 PUNE BHOJPUR GOLD 06/28/2006 | Active 1 35 0 0 0 0.00% 29 4 S,M 18
52263 PUNE BHOSARI 12/13/1991 | Active 61 0 7 -7 -10.29% 68 1 6 P.M 6
61275 PUNE BIBWEWADI 11/18/1998 | Active 60 14 1 13 27.66% 47 2 1 M N/R
61860 PUNE CHATTUSHRUNGI 04/29/1999 | Active 16 1 0 1 6.67% 16 0 1
104388 PUNE CLASSIC 01/13/2009 | Active 15 0 0 0 0.00% 17 3 M 18
51727 PUNE DOWNTOWN 05/28/1991 | Active 23 0 1 -1 -417% 24 2 9 P,T.M 21
97509 PUNE ECO FRIENDS 07/10/2006 | Active 45 0 1 -1 217% 58 5 0 33
58375 PUNE ELITE 06/03/1996 | Active 42 11 5 6 16.67% 39 2 0 T N/R
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66437 PUNE GOLDEN CITY 06/28/2002 | Active 85 30 0 30 54.55% 55 0 2 P,S 0
104283 PUNE IDEAL 01/08/2009 | Active 1 24 0 0 0 0.00% 33 9 2 ST N/R
102918 PUNE KESARI 06/30/2008 | Active 21 1 3 -2 -8.70% 23 3 6 T 30
104457 PUNE LAKE TOWN 01/19/2009 | Active 32 23 5 18 128.57% 20 3 1 T 7
67282 PUNE LOTUS 02/11/2003 | Active 21 1 0 1 5.00% 22 8 2 P,T.M 6
61827 PUNE METRO 04/19/1999 | Active 39 7 5 2 5.41% 34 4 0 T 15 $946.34
97807 PUNE PEARL 10/09/2006 | Active 103 55 0 55 114.58% 48 0 20
89051 PUNE PIMPRI GOLD 08/05/2005 | Active 29 0 0 0 0.00% 29 6 P,S, T 26
66430 PUNE PRABHAT 06/28/2002 | Active 33 8 1 7 26.92% 56 8 1 P, T 13
57738 PUNE PRADHIKARAN 01/04/1996 | Active 30 0 0 0 0.00% 30 11 ™M N/R $946.34
58806 PUNE PRIME 10/29/1996 | Active 116 0 13 -13 -10.08% 129 4 2 S, T 25
88702 PUNE ROYAL 06/21/2005 | Active 55 2 9 -7 -11.29% 62 2 1 8
53739 PUNE SAHKARNAGAR 10/14/1992 | Active 62 24 0 24  63.16% 38 0 1
103366 PUNE SAHYADRI 08/18/2008 | Active 1 22 1 0 1 4.76% 21 8 M 13
101787 PUNE SAI SANKALP 05/12/2008 | Active 1 19 10 1 9 90.00% 11 3 5 T N/R
106232 PUNE SANSKRUTI 08/11/2009 | Active 21 0 0 0 0.00% 27 1 M N/R
66801 PUNE SAPPHIRE 11/11/2002 | Active 34 5 2 3 9.68% 30 4 0 7
84998 PUNE SENIORS 03/08/2005 | Active 47 14 14 0 0.00% 48 2 1 T N/R
57692 PUNE SINHAGAD ROAD 12/28/1995 | Active 1 19 0 2 -2 -9.52% 21 3 4 25
62370 PUNE SOUTH EAST 09/15/1999 | Active 38 12 1 11 40.74% 27 12 2 S,T.M 11 $987.06
58650 PUNE SPORTS CITY 08/26/1996 | Active 25 1 0 1 4.17% 25 2 2 P 27
106196 PUNE STATUS 08/25/2009 | Active 45 0 1 -1 -217% 46 2 0 M 6
57277 PUNE SUPREME 08/07/1995 | Active 47 4 8 -4 -7.84% 51 1 0 P.M 1
58398 PUNE SWARGATE 06/12/1996 | Active 29 0 0 0 0.00% 32 10 18
106223 PUNE UNIQUE 08/11/2009 | Active 51 1 0 11 27.50% 40 0 11
58364 PUNE VIJAY NAGAR 05/23/1996 | Active 70 25 0 25 55.56% 51 0 33
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103561 PUNE VIMAN NAGAR 09/08/2008 | Active 82 55 6 49 148.48% 34 2 1 M 0
104787 PUNE VISION 02/24/2009 | Active 31 1 26 -25 -44.64% 56 2 2 6
35107 SANGAMNER 02/14/1978 | Active 37 0 0 0 0.00% 37 1 P,T.M 8 90+ Days
98690 SANGAMNER SAPPHIRE 02/28/2007 | Active 96 10 1 9 10.34% 87 5 2 P, T 12
106634 SATANA 09/22/2009 | Cancelled(8) 2 0 0 24 -24 -100.00% 24 1 6 None N/A |90+ Days
26396 SHRIRAMPUR 05/06/1963 | Active 54 1 2 -1 -1.82% 55 14 0 S.M 0
51002 SHRIRAMPUR CITY 10/15/1990 | Active 30 12 2 10 50.00% 27 2 0 M 9
58752 SHRIRAMPUR MID TOWN 10/02/1996 | Active 25 5 0 5 25.00% 20 1 2 S,\M N/R
61500 SINNAR CITY 02/08/1999 | Active 17 0 0 0 0.00% 17 18 1 None N/A
26397 TALEGAON 01/30/1971 | Active 51 0 0 0 0.00% 49 10 27
48522 VADGAON 05/04/1988 | Active 17 0 0 0 0.00% 19 6 .M 4
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter  Current Cancellation
Number Name Date Status* Date
38103 BHOR 02/19/1980 Cancelled(8) 12/31/2010
98691 NASIK MERIDIAN 02/28/2007 Cancelled(8) 08/31/2010
51118 NEWASA CITY 12/07/1990 Cancelled(8) 08/31/2010
63003 PUNE KINGDOM 03/31/2000 Cancelled(7) 08/31/2010
62872 PUNE MILLENNIUM STAR 03/03/2000 Cancelled(8) 12/31/2010
97619 PUNE PIMPRI NOBLES 08/10/2006 Cancelled(8) 08/31/2010
104868 PUNE VISHWESHWAR 03/02/2009 Cancelled(8) 08/31/2010
106516 RAJGURUNAGAR SAPPHIRE 08/31/2009 Cancelled(8) 08/31/2010
39376 SIRUR 01/26/1981 Cancelled(8) 08/31/2010
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
108 7 4 3 4,301 981 436 545 14.51% 3,855 40 15% 38% 5% 0 0% 4 31 146 -200%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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